ADM NI STRATI VE MESSAGE

ROUTI NE

R 091000Z AUG 00 ZYB PSN 412526M20
FM CG MCCDC QUANTI CO VA/ / WDI DY DOCY /

TO COMVARFORLANT/ / G3/ G5/ /
COVWARFORPAC/ / G3/ Go/ /
CMC WASHI NGTON DC/ / PPQY /

| NFO COMWARFORRES/ / G3/ Go/ /
COMVARFOREUR/ / G3/ G5/ /
COVWARFORSQUTH/ / G3/ G5/ /
COVUSMARCENT/ / G3/ Gb/ /
COVMUSMARFORK SEQUL KOR/ / G3/ G5/ /
CG MCCDC QUANTI CO VA/ / DOCI MCUl MCWL/ MSTP/ /
CG | MEF// G3/ Gb/ G/ SOTG /

CG I| MEF// @3/ G/ Gl SOTE /

CG Il MEF//G3/ G/ SOTH /
COWAVWARDEVCOM NEWPORT RI// N5/ /
ELEVENTH MEU / S3//

THI RTEENTH MEU SOC/ / S3//

FI FTEENTH MEU SCC/ / S3//

TWO TWO MEU/ / S3//

TWO FOUR MEU SOC// S3/1/

TWO SI X MEU SOC// S3//

THREE ONE MEU/ / S3//

UNCLAS //N03540//

MSG DF GENADM N/ /

SUBJ/ NAVAL COMVAND RELATI ONS | N AMPHI Bl QUS OPERATI ONS WAR GAME/ /
REF/ A/ MSG Cl NCPACFLT/ 232147Z3UNOO/ /

REF/ B/ M5SG@ CG MCCDC QUANTI CO VA/ 051805Z2JUL00/ /

REF/ C/ MSG CMC WASHI NGTON DC/ 101900ZMAROO/ /

REF/ D/ M5SGE CG MCCDC QUANTI CO VA/ 241210ZNMAR0OO0/ /

NARR/ REF A |'S ClI NCPACFLT/ Cl NCLANTFLT COORDI NATED MESSAGE ON LACK OF
MEB- LEVEL AND ABOVE EVALUATI ON OF THE SUPPORT RELATI ONSHI P AND

SCLICI TS A WAR GAME | SO DATA COLLECTI ON EFFORT. REF B IS COORDI NATED
NWDC/ MCCDC MESSAGE TO CONDUCT SEM NAR WAR GAME | SO

Cl NCPACFLT/ Cl NCLANTFLT. REF C 1S CNO S AND CMC' S AGREEMENT TO A ONE
YEAR TEST PERI OD TO GATHER OPERATI ONAL LESSONS LEARNED ON THE SUPPORT
COMVAND RELATI ONSHI P FOR USE I N REVI SI NG JP 3-02, JO NT DOCTRI NE FOR
AVPHI Bl QUS OPERATIONS. REF D IS NWDC AND MCCDC MESSAGE GUI DANCE TO
FACI LI TATE THE DATA COLLECTI ON AND REPORTI NG PROCESS | SO CNO S AND
CMC'S ONE YEAR TEST PERI OD.//



POC/ C. E. HASELDEN LTCOL/ DOCTRI NE DI VI SI O MCCDC QUANTI CO VA
/ TEL: DSN 278- 3608/ TEL: COML (703) 784-3608/

NI PR EMAI L: HASELDENCE@/CCDC. USMC. M L

SI PR EMAI L: HASELDENCE@/CCDC. USMC. SM L. M L/ /

RWVKS/ 1. THIS | S A COORDI NATED MESSAGE FROM COMVANDER, NAVY WARFARE
DEVELOPMENT COMVAND ( N\DC) AND COVIVANDI NG GENERAL, MARI NE CORPS
COVBAT DEVELOPMENT COMVAND ( MCCDC) .

2.  COWANDER, NAVY WARFARE DEVELCPVENT COMVAND AND COMVANDI NG
GENERAL, MARI NE CORPS COVBAT DEVELOPMENT COVVAND W LL JO NTLY
HOST SUBJECT WAR GAME AT NAVAL WAR COLLEGE, NEWPORT RI, 23-26
JAN 01.

3. |IAWREFS A AND B, PURPCSE OF THE WAR GAME IS TO EXAM NE THE
| MPACT OF COMVAND RELATI ONSHI P ALTERNATI VES | N AVPHI Bl QUS
OPERATI ONS AT CPG MEB- SI ZE AND NUMBERED FLEET/ MEF LEVEL IN A
JO NT ENVI RONMENT. I N ADDI TI ON, THI S WAR GAME PROVI DES A FLAG
LEVEL FORUM FOR ADDRESSI NG CNO' CMC QUESTI ONS PER REFS C AND D
AND BUI LDI NG CONSENSUS ON JP 3-02.

4. GAVE OBJECTI VES | NCLUDE:

A. DETERM NE I F THE JFC SHOULD NORVALLY DELEGATE OPCON OF THE
AVPHI Bl QUS FORCES TO A SERVI CE OR FUNCTI ONAL COVPONENT
COMVANDER, AND I F SO, WH CH ONE.

B. | DENTIFY WH CH FACTORS SHOULD BE USED TO DETERM NE THE
SUPPORTED COVVMANDER AT VARI QUS PO NTS DURI NG THE AMPHI Bl QUS
OPERATI ON.

C. DETERM NE | F THE COVVAND RELATI ONSHI P OPTI ONS AVAI LABLE TO
THE ESTABLI SHI NG AUTHORI TY OF AN AVPHI Bl OQUS OPERATI ON SHOULD

I NCLUDE OPCON, TACON AND SUPPORT AS DESCRI BED I N JP 0-2, UNAAF.
D. DETERM NE WHETHER THE TRADI TI ONAL CATF/ CLF RELATI ONSHI P
SHOULD REMAI N AS AN OPTI ON.

E. DETERM NE WHETHER THE TI TLES " CATF" AND "CLF" SHOULD BE
REVI SED TO REFLECT THE NEW COVMAND RELATI ONSHI P OPTI ONS.

F. DETERM NE WHAT THE NORMVAL COMVAND RELATI ONSHI P SHOULD BE.

5. PROPOSED WARGAME W LL CONSI ST OF TWO SI MULTANEQUS

SCENARI O- DRI VEN TABLETOP GAMES. TWO NAVY/ MARI NE CORPS TEAMS,
ONE CPG MEB AND ONE NUMBERED FLEET/ MEF W LL PLAY EACH SCENARI O
TWCE, ONCE W TH CATF HAVI NG OPCON OVER THE LANDI NG FORCE AND
ONCE W TH A SUPPORT RELATI ONSHI P BETWEEN CATF AND CLF (TWO
TEAMS, FOUR GAMES). THI'S METHOD W LL PROVI DE PLAYERS W TH A
MEANS OF COVPARI NG AND CONTRASTI NG THE | MPACT OF THE TWO COMVAND
RELATI ONSHI PS I N A JO NT ENVI RONMENT. THE H GHER AUTHORI TY FOR
CATF AND CLF WLL BE A DESI GNATED JFC OR JFMCC. I N ORDER TO

M NI M ZE OPERATI NG FORCES PREPARATI ON TI ME, SCENARI CS W LL BE
BASED ON EXI STI NG OPLANS, CONPLANS, OR EXERCI SES. SUGGESTED
REG ONAL SCENARI O LI ST FOLLOAS: SOUTHWEST ASI A, ASI A- PACI FI C,
AND MEDI TERRANEAN.



FI NAL WARGAME METHODOLOGY AND SCENARI O

DECI SI ON MADE NLT | PC.

A. PROPOSED GAME TIMELINE IS AS FOLLOWG:

JAN 23 AM - SETUP & BRI EFS

JAN 23 PM - BEG N GAME ONE PLAY IN EACH CELL W TH FI RST COMVAND
RELATI ONSHI P OPTI ON

JAN 24 AM - COVPLETE GAME ONE PLAY

JAN 24 PM - BEG N GAME TWO PLAY IN EACH CELL W TH OTHER COMVAND
RELATI ONSHI P OPTI ON

JAN 25 AM - COVPLETE GAME TWO PLAY

JAN 25 PM - DATA COLLATI ON AND PREPARATI ON

JAN 26 AM - PLENARY SESSI ON (OUT BRI EFS TO FLEETCI NCS AND MARFOR

COVWANDERS)
6. PRE- GAME SCHEDULE OF EVENTS:
DATE EVENT LOCATI ON
06 SEP GAME OVERVI EW PP&O (NCTE A)
12-13 SEP GAME OVERVI EW SCENARI O DEV. CPF/ CMFP ( NOTE B)
19-20 SEP GAME OVERVI EW SCENARI O DEV. CLF/ CMFL ( NOTE B)
27 SEP BRI EF ON MFP/ MFL VI SI TS PP&O (NCTE A)
03-05 COCT | PC NEWPORT ( NOTE Q)
01 Nov VPC VTC ( NOTE D)
12-14 DEC FPC/ PRE- GAME WORKSHOP NEWPORT ( NOTE E)
23-26 JAN 01 WARGAME
NOTES:

A. STAFF VISIT BY MCCDC PLANNERS TO PP&0O ACTI ON OFFI CERS.

B. STAFF VISI TS BY NWDC/ MCCDC PLANNERS TO FLEET/ MARFOR STAFFS.
C. KEY PLANNERS (TBD) FROM DESI GNATED ORGANI ZATI ONS.

D. VTC HOSTED AND COORDI NATED BY NWDC/ MCCDC.  ACOS ( N3/ 5- G3/5)
LEVEL REPRESENTATI VES FROM OPERATI NG FORCES ARE REQUI RED.

E. PRE- GAVE WORKSHOP W LL VET AND REFI NE BLUE CELL OPLANS AND
ESTABLI SHI NG DI RECTI VES AS A BASI S FOR STARTI NG GAME PLAY ON 23
JANUARY.

7. REQUEST COMMENTS AND | DENTI FI CATI ON OF POCS NLT 25 AUG //

BT
NNNN



